District Health Assessment for Multiple District 300A through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 0 86 0% 3 0 3 2362 0 2362 438 132 306 14.88% 2,253 27 28% 0 0 85% 8% 9% 10% 22 10
300A 2 114 0 14 0% 1 0 1 3891 0 3891 689 163 526 15.63% 3,881 34 9% 0 0 34% 0% 0% 0% 26 13
300A 3 59 0 59 0% 1 0 1 2521 0 2521 425 82 343 15.75% 2,409 43 12% 0 0 92% 0% 0% 3% 20 10
300A 5 83 0 83 0% 1 1 0 2807 0 2807 414 100 314 12.60% 2,676 34 17% 18 0 36% 48% 0% 0% 19 8
342 0 342 0% 6 1 5 11581 0 11581 1966 477 1489 14.75% 11,219 34 16% 18 0 57% 14% 2% 3% 87 41
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District Health Assessment for Multiple District 300B through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2585 0 2585 165 205 -40 -1.52% 2,677 39 6% 0 0 76% 79% 0% 58% 15 7
300B 2 66 0 66 0% 3 0 3 2539 0 2539 517 181 336 15.25% 2,413 38 1% 0 0 86% 32% 1% 20% 0 0 GLT
300B 3 78 0 78 0% 1" 2 9 2895 0 2895 733 274 459 18.84% 2,699 37 4% 14 13 28% 0% 0% 0% 17 9
300B 5 53 0 53 0% 1 0 1 1666 0 1666 463 139 324 24.14% 1,387 31 1% 0 0 32% 0% 2% 2% 12 5
300B 6 75 0 75 0% 1 0 1 3006 0 3006 421 343 78 2.66% 2,966 40 13% 0 0 41% 0% 1% 0% 21 8
338 0 338 0% 16 2 14 12691 0 12691 2299 1142 1157 10.03% 12,142 38 9% 14 13 52% 22% 3% 15% 65 29
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District Health Assessment for Multiple District 300C through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2357 0 2357 509 51 458 24.12% 2,078 54 2% 0 0 0% 0% 0% 0% 19 10
300C 2 90 0 920 0% 1 0 1 5245 0 5245 705 137 568 12.14% 5,325 58 2% 0 0 13% 42% 0% 0% 46 22
300C 3 T(7) 34 0 34 0% 2 0 2 1564 0 1564 425 56 369 30.88% 1,255 46 9% 0 0 0% 0% 0% 0% 18 9
168 0 168 0% 7 0 7 9166 0 9166 1639 244 1395 17.95% 8,658 55 4% 0 0 7% 23% 0% 0% 83 41
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District Health Assessment for Multiple District 300D through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 1 0 1 1490 0 1490 254 81 173 13.14% 1,464 35 16% 0 0 33% 26% 2% 23% 20 6
300D 2 40 0 40 0% 1 0 1 1519 0 1519 414 109 305 25.12% 1,551 38 20% 0 0 13% 15% 0% 10% 15 5
83 0 83 0% 2 0 2 3009 0 3009 668 190 478 18.89% 3,015 36 18% 0 0 23% 20% 1% 17% 35 11
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District Health Assessment for Multiple District 300E through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 91 91 0% 1 0 1 3473 0 3473 562 137 425 13.94% 3,401 38 7% 0 0 22% 0% 1% 0% 21 10 2nd VDG
300E 2 61 61 0% 1 3 -2 1937 0 1937 326 158 168 9.50% 2,025 32 1% 24 28 16% 0% 0% 0% 16 8
300E 3 66 66 0% 0 1 -1 2056 0 2056 308 163 145 7.59% 2,092 31 6% 4 12 45% 2% 0% 0% 18 9
300E 5 52 52 0% 0 1 -1 1575 0 1575 276 63 213 15.64% 1,624 30 15% 51 0 12% 0% 0% 0% 16 8
270 270 0% 2 5 -3 9041 0 9041 1472 521 951 11.76% 9,142 33 9% 25 40 24% 0% 0% 0% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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